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Today’s Agenda

= County Housing Needs Assessment
Released

= Homeownership Pilot Launch
= Development Tracker
= Building the Pipeline

" |nclusionary Housing Program Updates
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Housing Needs Assessment Published on FCRHA.org

Assessing Housing Needs
in Fairfax County

APRIL 2026




Newly Launched: First-Time Homebuyer Loan Pilot

On April 14, FCRHA launched a pilot program with up to $7.5 million in
new state funds available to support homeownership for moderate-

income households.

Program Design:

Up to $50,000 available to qualified households

At or below 80% Area Median Income (AMI)

Available for down payment assistance Virginia '
and allowable closing costs Housing

Available through VH approved lenders while funds are available.
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FAIRFAXCOUNTY

Housing Tracker as of May 2026
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VIRGINIA

New Production and Preservation — Completed Since 2020

Project
Projects District Type
One New —
. . Braddock 240
University PPEA
. New -
North Hill Mount Vernon PPEA 279
lIda's New -
Overlook Mount Vernon PPEA 80
New -
Oakwood Franconia PPEA 150
Ovation at . New -
Arrowbrook Dranesville Finance 274
New -
The Arden Mount Vernon Finance 126
Autumn .o
Willow Springfield New - PPEA 150
ADUs/WDUs (80% AMI and below since 2020) 1,073

FCRHA Financed Scattered Site Units at or
below 60% AMI
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New Production and Preservation - Under Construction
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New Production and Preservation — Pre-Development

Projects District  Project Type
on . .
SF egate Hunter Mill Preservation

Village

Franconia GC

Franconia New — PPEA
Redevelopment

- Preservation
A V——— Hunter Mill / New

s FCRHA
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Crossin -

. g.(q.t Mason .New .
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FAIRFAXCOUNTY

Acquisition
6 - 12 months

. Initial due diligence
Appraisals

. Negotiate Purchase
and Sale Agreement

. Feasibility Period

* Closing

Pipeline Phases

Pre-Development

12 — 28 months

Community engagement
Due diligence studies
Financial analysis
Stakeholder engagement
Zoning assessment

Land transfer (for BOS owned
land)

Development partner
selection

Interim Agreement
negotiation

Permitting and Design
24 - 36 months

*«  Community engagement

*  Comprehensive Plan &
Zoning

*  Comprehensive Agreement
negotiation

*  Building Permit approval
*  Site Plan approval

*  Financial closing

Construct building(s)

Inspections
Obtain occupancy permits
Marketing

Tenant lease up and move in
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New Unit Production — Active & Conceptual Pipeline

FY26
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VIRGINIA

Pipeline Phases — Impacting Factors

Solutions require coordinated action across all levels of government
and the private sector

HIGH

HOUSING PRODUCTION IMPACT
(POTENTIAL TO INCREASE HOUSING)

LARGELY OUTSIDE
COUNTY CONTROL

(Major Impact, limited influence)

Elevated borrowing costs
associated with interest rates
and financing costs

Rising construction costs
I Driven by tariffs, labor shortages,
and material price increases

Widening gap between wages
and housing costs particularly for
low- and middle-income households

Population and job growth

Land availability and
development patterns

Community sentiment and
stakeholder expectations

B o 4

Federal State County Private Sector &
Nonpeofit Partners

BN Stronger Together

WITHIN COUNTY |
AUTHORITY |
\
|
|

(Higher Control, High Impact)

Targeted economic and
financial incentives to
support housing production |

Land use and zoning policy |
modernization

Streamlined entitlement and
development approval
processes

—

LOW COUNTY SPAN OF CONTROL (INFLUENCE / AUTHORITY OVER THE FACTOR) HIGH

11
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Pipeline Phases — Impacting Factors

Non-Local Agency
Approvals (VDOT, DEV)

Proffer Negotiation, Land
Use, Zoning, Permitting
Reviews + Approval
Timelines

Land Costs

Soft Costs + Short Term
Construction Financing Costs

I New* Tariffs + Contingency
, Reserves

Hard Costs/ Material Costs

Compliance, Inspections,
Reporting Costs

Elevated Borrowing Costs for
Mortgage Debt

Acquisition + Predevelopment Costs

Construction Costs

Operations Costs

Costs of Development
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VIRGINIA

Inclusionary Housing Production & Housing Trust Fund

Area Median Income Level of Units Delivered

In total, 1,603 new ADU and WDU January 2020 - January 2026
units have been delivered since o o
January 2020, including: Up to 60%AMI
» 1,160 new rental units Up to 80%AMI
. 27% up to 100%AMI
" 443 new for-sale units Up to 120%AMI

In total, $8,845,511 has been contributed
to the County’s Housing Trust Funds since
January 2020:

59%

" $2,730,522 Countywide Fund 1,073 Inclusionary Housing units
= $1,321,837 CCF Fund contribute to the production goal

- $4,793,1 52 T_VSOHS Fund * Includes WDUs adjusted to 60% AMI due to an Opt-in to new program

13
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Inclusionary Housing Programs Alignment

Inclusionary Housing Production

ADU For-sale
@® ADU Rental
® WDU For-sale

Housing Units

@® /DU Rental

Calendar Year

Primary Concerns: Next Steps:

1. WDUs out-producing ADUs and ADU production * Partnering with DPD to evaluating options to
address concerns.

waning

. Complicated and unpredictable calculation . : .
. P _ o p . _ * White paper to Board with recommendations

3. Calibrating pricing + incentives with current market for updating the program 14
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VIRGINIA

Questions/Comments
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